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CORPORATE STRATEGY 2020- 2023

Summary
This report sets out a new draft Corporate Strategy for the period 2020-2023.

Background

The Council’s first Corporate Strategy covered the period from 2017-2019. A new
draft strategy to cover the period 2020-2023 has now been prepared, a copy of
which is attached to this report at Appendix 1.The draft updated strategy retains
the same format as the 2017/19 version and seeks to focus on the key strategic
issues for the Borough Council for the next three years:

- Areview of our recent achievements over the period 2017-19
- Our vision and values for the 2020-2023 period
- Measuring future success.

Members of the Overview and Scrutiny Committee are invited to consider the
content of the updated draft Strategy for recommendation to the Cabinet.

Legal Implications

n/a

Financial and Value for Money Considerations
As considered in the draft revised strategy

Risk Assessment

n/a

Equality Impact Assessment

n/a
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16 Policy Considerations
161 nl/a
17 Recommendations

171 That, subject to any views from the Overview and Scrutiny Committee, the
updated Corporate Strategy BE RECOMMENDED to the Cabinet.

Background papers: contact: Mark Raymond

Nil
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